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The ABCs of S.E.A.L.
How Social, Emotional, and 
Academic Learning Boosts 
Academics, Behavior, & Climate
Joelle Hood
joelle@thrivingyouniversity.com
A LITTLE ABOUT YOU
“THEKIDSWHONEED
THEMOST LOVEWILL
ASK FOR IT IN THEMOST
UNLOVINGOFWAYS.”
-Dr.Russel Barkley
WARNING: You are 
probably doing SEL…you 
may just not know it
Lorea, Martinez. "SEL Is Good Teaching." Edutopia, www.edutopia.org/blog/sel-is-good-teaching-lorea-martinez. Accessed 3 Nov. 2018.
#FACTS
Teachers	on	average	make	
1,500	educational	
decisions	every	school	
day.
https://www.teachthought.com/pedagogy/teacher-makes-1500-
decisions-a-day/
OBJECTIVES FOR TODAY
INTEGRATED S.E.A.L.
• Free-standing	SEL	lessons	that	provide	explicit,	
step-by	step	instructions	to	teach	students	
social	and	emotional	competencies	across	the	
five	core	competencies;	
• General	teaching	practices	that	create	
classroom	and	school-wide	conditions	that	
facilitate	and	support	social	and	emotional	
development	in	students;		
• Integration of	skill	instruction	and	practices	
that	support	SEL	within	the	context	of	an	
academic	curriculum;	
• Guidance	to	administrators	and	school	leaders	
on	how	to	facilitate	SEL	as	a	school-wide	
initiative.	
http://crtwc.org/wp-content/uploads/2018/03/01-19-18-SEL-CRT-Webinar-PPT.pdf
EXPLICIT SEL INSTRUCTION
SEL IN ACTION:
FOUR CORNERS
SMELL THE ROSES 
AND BLOW OUT THE CANDLES
Spiderman Breath
https://www.mindfulschools.org/inspiration/9373/
5 Finger Breathing
SEL 3 Signature Practices
1. Welcoming	Routines	and	Rituals	
(activities	for	inclusion)
2. Engaging	Pedagogy	(academic	
integration,	transitions,	brain	
breaks)
3. Optimistic	Closure	(reflections	
and	looking	forward)
https://schoolguide.casel.org/uploads/2018/12/CASEL_SEL-3-Signature-
Practices-Playbook-V3.pdf
ONE MINUTE WHIPAROUND
Starting	with	the	person	
who	has	the	darkest	shirt	
on	at	your	table,	and	using	
only	one	or	two	words	per	
person,	per	round...
If	you	want	youth	you	care	
about	to	be	successful	in	
their	lives,	what	does	
success	mean	to	you?
SEL SAVES LIVES
BUILDING THE VEST
WHAT IS SEL?
The processes through which we acquire and 
effectively apply the knowledge, attitudes and 
skills necessary to:
• understand and manage emotions, 
• set and achieve positive goals, 
• feel and show empathy for others, 
• establish and maintain positive relationships,
• and make responsible decisions.
casel.org
SEL COMPETENCIES
.
www.casel.org
SEL – Break it down
SOCIAL = INTERPERSONAL development
EMOTIONAL = INTRAPERSONAL development
LEARNING = SEL can be taught and learned
through instruction, practice, and  
feedback
Merrell, Kenneth W, and Barbara A Gueldner. Social and emotional learning in the classroom: Promoting mental health 
and academic success. Guilford Press, 2012.
SEL is the PLATE
https://www.youtube.com/watch?v=EEaRlcxEshg
SEL IN ACTION – Collect, 
Connect, and Reflect
1. QUICK NOTES
Jot down 2-3 
Jot down 2-3 thoughts 
from watching the video
2.
J
M
C
Uncommon Common
In the two minutes, 
please write down at 
least two things you 
share in common with 
your partner
HOW DID THE 
LEARNING JUST 
HAPPEN?
The more reflective we are, the more 
effective we are.
ABCs of Learning
People	have	innate	psychological	needs:
A	– Autonomy	– The	need	to	be	in	control	of	oneself	
and	empowered	to	make	decisions.	Participants	make	
personal	choices	about	what	they	say	and	do	in	each	of	
the	activities	(Voice	and	Choice)
•B- Belonging:	The	need	to	be	accepted	and	valued	
by	others.	The	activities	are	designed	so	that	every	
person	can	be	heard	and	seen	without	judgment,	and	to	
help	build	relationships	with	others	and	with	content
•C	– Competence:	The	need	to	be	effective	or	to	
accomplish	things.	 https://selfdeterminationtheory.org/SDT/documents/2000_RyanDeci_SDT.pdf
https://drive.google.com/file/d/1S-cEhgjn6UGSBLXp1bGhfoA2Lq6cj-FN/view?ts=5d29fbdc
SEL IN ACTION:
10 TEACHING PRACTICES
THAT STRENGTHEN SEL
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Student-Centered 
Discipline
Teacher Language
Responsibility and 
Choice
Warmth and 
Support
In
st
ru
ct
io
na
l T
ea
ch
in
g 
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s
Cooperative Learning
Classroom Discussions
Self-Assessment and 
Self-Reflection
Balanced Instruction
Academic Press 
and Expectations
Competence Building
https://gtlcenter.org/sites/default/files/TeachingtheWholeChild.pdf
“SEL	is	not	a	detour	from	a	
pursuit	of	academics,	it’s	an	
on-ramp.”-Jeff	Wagenheim
“Research	confirms	that	when	classrooms	connect	rigorous	cognitive	challenges	with	social	interaction	or	ignite	emotions,	it	results	in	deeper	learning.”
Jones and Kahn, “The Evience Base for How We Learn” 
Learnhttps://assets.aspeninstitute.org/content/uploads/2017/09/SEAD-Research-
Brief-9.12_updated-web.pdf. 2017
All Learning is SOCIAL and 
EMOTIONAL
HOW	we	teach	is	just	as	
important	as	WHAT	we	
teach.
MATH AND SEL
CCSS.MATH.PRACTICE.MP1
“Students	make	sense	of	problems	and	
persevere	in	solving	them.”
MATH AND SEL
Self-management
-Work	toward	a	challenging	goal
-Attention	control
-Manage	personal	stress
-Regulate	impulses,	aggression,	and	self-destructive	
behavior
-Be	willing	to	fail	and	try	multiple	strategies	(growth	
mindset)
SEL in Action
•Start	with	mindfulness
•Explicitly	teach	growth	mindset
•Do	a	snowball	activity	asking	students,	
“When	was	a	time	you	faced	a	
challenging	situation?		What	did	you	do	
to	solve	the	problem?”
LANGUAGE ARTS AND SELELA	Anchor	College	and	Career	Readiness:
“Prepare	for	and	participate	
effectively	in	a	range	of	
conversations	and	collaborations	
with	diverse	partners,	building	on	
others’	ideas	and	expressing	their	
own	clearly	and	persuasively.”
LANGUAGE ARTS AND SEL
Self-awareness,	Social	Awareness	
and	Relationship	Skills
-Label	and	recognize	own	emotions	and	others
-Understand	other	points	of	view	and	perspectives
-Identify	social	cues	(verbal,	physical)	to	determine	
how	others’	feel
-Manage	and	express	emotions	in	relationships,	
respecting	diverse	viewpoints
SEL IN ACTION: Academic 
Discussion
TO ENCOURAGE 
OTHERS TO 
PARTICIPATE
TO ASK FOR 
CLARIFICATION
TO BUILD ON OTHER 
POINTS
TO DISAGREE WITH 
OTHERS’ IDEAS
What do you think 
about...?
I’m sorry, I’m not sure 
I’ve understood what 
you’ve said.  
That’s an interesting 
point. I was thinking...
I’m not sure I agree with 
that because...
I’d like to know your 
point of view on...
Can I just check your 
meaning?
Have you thought 
about...?
I have another way of 
looking at it, which is...
(Name), what do you 
think about _________?
Am I right in thinking 
you mean...?
I agree with you and this 
links to what I was 
thinking about...
It’s interesting you make 
that point, because I had 
a different way...
Have you got any other 
ideas we haven’t said 
already?
Would you mind going 
over that again so I can 
get it straight in my 
mind?
I see what you mean.  I 
hadn’t thought about 
that, so now...
I hear what you’re 
saying, but based on 
(evidence), I believe ...
TURN AND TALK
We	know	that	SEL	needs	to	both	be	explicitly	
taught	and	embedded	in	academic	instruction.	
How	do	you	and	your	team	currently	either	
explicitly	teach	it	or	embed	SEL	practices	at	your	
site	or	in	your	district	culture?
SEL	starts	with	adults
SEL FOR EVERYONE
HOW I IMAGINE MYSELF AS AN 
EDUCATOR
HOW I ACTUALLY FEEL AS AN EDUCATOR 
SOMETIMES
“Teachers	are	the	loudest	
curriculum	in	the	classroom	
and	on	the	campus.”
START SEL WITH THE ADULTS 
ALL THE ADULTS 
“You	can	talk	to	kids	all	you	
want	about	SEL,	but	if	teachers	
don’t	model	the	skills	or	don’t	
have	them,	then	it	is	useless.	
The	loudest	curriculum	in	the	
classroom	is	the	teacher.”
--Michael	Kerosky
http://education-first.com/wp-content/uploads/2016/10/Education-First_Social-and-Emotional-Learning_-October-2016.pdf
TEACHER STRESS
• 51%	reported	they	suffer	from	severe	
stress	as	a	result	of	workplace	worries
• 83%	reported	stress	causes	them	to	be	
constantly	tired
• 24%	get	sick	more	frequently
•Teachers	report	that	stress	causes	their	
teaching	to	be	below	par,	negatively	
impacting	their	students’	learning	
experience
(American Federation of Teachers, 2015; Davidson, 2011; Gallup, 2013; McCarthy, Lambert, O'Donnell, & Melendres, 2009; Skaalvik & Skaalvik, 2015; Stevenson & Harper, 
2006)
((Gallup, 2013.) (Green, 2014; Kipps-Vaughan, 2013 Teachers Assurance Report, 2013)   
STRESS CONTAGION IN THE CLASSROOM—
A VICIOUS CYCLE
BENEFITS OF BUILDING SEL 
CAPACITY IN ADULTS
Teachers	trained	and	supported	in	
implementing	SEL	have:
• lower	job	related	anxiety	and	
depression	
• improved	relationships	and	
rapport	with	students
• increased	teacher	engagement	
and	job	satisfaction,	
• greater	perceived	control	in	their	
work.	
(Abry, Rimm-Kaufman, Larsen, & Brewer, 2013; Castillo, Fernandez-Berrocal, Brackett, 2013; Tyson, Roberts, & Kane, 2009; Zhai & Li-Grining, 2011) 
The	development	of	SEL	
skills	and	competence	is	a	
parallel	process	for	
students,	teachers,	
mentors,	and	
administrators.
www.casel.org     http://www.newteachercenter.org
SEL FOR EVERYONE
“I’ve	come	to	a	frightening	conclusion	that	I	am	the	decisive	element	in	the	classroom.	
It’s	my	personal	approach	that	creates	the	climate.	
It’s	my	daily	mood	that	makes	the	weather.	
As	a	teacher,	I	possess	a	tremendous	power	to	make	a	child’s	life	miserable	or	joyous.	
I	can	be	a	tool	of	torture	or	an	instrument	of	inspiration.	
I	can	humiliate	or	heal.	
In	all	situations,	it	is	my	response	
that	decides	whether	a	crisis	will	be	escalated	or	de-escalated	
and	a	child	humanized	or	dehumanized.”																																									
--Haim	Ginott
WE CULTIVATE THE CLIMATE
OUR MOOD MAKES THE WEATHER
THE MORE WE CONNECT, 
THE LESS WE CORRECT
SEL IN ACTION
SPEED DATING
SPEED DATING QUESTIONS
•How	does	our	presence	impact	the	other	people	we	
come	into	contact	with?	(Think	emotional	contagion)	
•How	does	the	way	you	are	currently	showing	up	
impact	the	climate	and	culture	with	your	colleagues	
and	students?	Those	that	you	live	with?
• In	order	to	foster	academic	growth,	there	needs	to	be	
a	strong	foundation	of	belonging	and	inclusion,	what	
are	some	of	your	best	strategies	for	building	
relationships	between	you	and	students	and	between	
students?
SPEED DATING QUESTIONS
•How	would	you	explain	the	metaphor	“SEL	is	the	
plate.”
•Why	are	SEL	skills	so	important	for	students	of	
all	ages?
•Why	is	SEL	important	for	adults?	
QUESTIONS TO GROW ADULT SEL 
• What	beliefs	do	I	have	about	my	students	that	may	be	impacting	my	
instruction	or	lesson	design?		How	do	these	beliefs	help	or	hinder	
my	students	and	myself	?	(self-awareness)
• How	can	this	lesson	affirm	the	identities	of	the	students	in	my	
class?	(social-awareness)
• How	am	I	placing	myself	in	my	students’	shoes	as	I	design	this	
lesson?	(social	awareness)
• How	is	this	lesson	relevant	to	the	lives	of	my	students?	(social	
awareness)
• How	will	I	strengthen	my	relationship	skills	with	my	students?	
Between	my	students?	(relationship	skills)
Srinivasan, Meena. SEL Every Day. 2018
TRUE FOR OUR STUDENTS
TRUE FOR ADULTS
You	gotta	
MASLOW	
before	you	can	
BLOOM.
SEL IN ACTION: Circles
https://www.youtube.com/watch?v=2S6Pflv-31o&feature=youtu.be
STRENGTHENING SEL THROUGH 
CLASSROOM CIRCLES—STUDENT VOICES
https://www.youtube.com/watch?v=XBuRcsEVX7g&t=22s
STRENGTHENING SEL THROUGH 
CLASSROOM CIRCLES—STUDENT VOICES
https://www.youtube.com/watch?v=XBuRcsEVX7g&t=22s
SAMPLE CIRCLE 
AGREEMENTS/EXPECTATIONS
• Say just enough
• Be your best self
• What is shared in the circle, stays in 
the circle
• Listen from the heart
• Speak from the heart
• Respect the speaker
https://www.iirp.edu/images/pdf/RsmGIW_Restorative_Approache
s-_First_10_Days_1.pdf
SEL IN 
ACTION

CLOSING CIRCLE—
Let’s get an A
Please	share	an:
• Aha
• Apology
• Affirmation
S.E.A.L.-- IT STARTS WITH US
IT TAKES ALL OF US
“If	you	build	it,	
they	will	come.”
--Ray,	Field	of	Dreams
